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THANK YOU.

MICHAEL HUBER
PRESIDENT AND CEO, INDY CHAMBER

When it was suggested by last year’s delegation for our team to follow up with notes and 
next steps from our Leadership Exchange experience, we listened. The 2014 Leadership Ex-
change trip to Nashville, Tennessee was one of research and discovery, culture and livability. 
This year was the first to truly emphasize think tank sessions as a catalyst to conversation 
about lessons learned and their potential impact on the future of the Indianapolis region. 

None of this important discussion could have been possible without your engagement and 
investment in the Indy Chamber. With roughly 2,400 members representing over 230,000 
employees across our region, the initiatives led and supported by our organization will have 
a lasting effect on economic development, advocacy, livability and talent attraction. It’s 
imperative that we shape the ideas from Nashville into reality.

It’s time to take that next step. We’ve organized 
ideas and conversations from our wrapup session 
into four categories of emphasis. Please take a 
few moments to review these findings.
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establishing a NARRATIVE
One of the main recurring themes throughout our Nashville journey was the importance of a shared narrative, a 
common story that ties together an authentic, unique and unpretentious experience each and every time it is told. 
It comes with a common language rather than simply slogans and logos. Protecting and cultivating the brand is 
pivotal in moving our region forward.

Nashville took a proactive approach to this process by highlighting its most prevalent asset: music. Rather than shy 
away from its country music roots, Nashville opened the flood gates of sound by establishing itself as the city for all 
musical genres. It was no small feat to turn Nashville into Music City, but the payoff from consumers and investors 
alike drives the city’s economic development and livability.

What can we do? how do we do it?
A summary of the thoughts gathered in our think tank 
sessions leaves cornfields in the rear-view mirror by 
highlighting Indy’s bold progressive ideas, creativity 
and absence of barriers for getting involved or being 
included. One idea is for Indianapolis as the city of 
producers, highlighting our entrepreneurial spirit and 
proclivity for making things. Regardless of the focus, 
the Circle City should highlight the pursuit of becom-
ing better. People should flock to Indy to find out who 
they are and how they can prosper. Our region can be 
the stage to find your full potential.

The first step is advocacy. We must better commu-
nicate the success of Indianapolis Public Schools and 
the educational climate of Indianapolis. Access to a 
great education is one of the key factors for families 
moving to a new community. Also (and very import-
ant we might add) don’t forget about transit.

The next step requires bringing the right players to 
the table to have an honest conversation about the 
marketing direction our region should be taking. Take 
a look at the suggested organizations that could assist 
in these efforts below.

“ “YOU DON’T HAVE A BRAND 
UNTIL THE CONSUMER SAYS 
YOU HAVE A BRAND.
-Butch spyridon, nashville convention and visitors  
corp. President and CEO
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Bloggers/media
branding agencies
central Indiana 
community foundation
central indiana 
corporate partnership

city of indianapolis
do 317
indy chamber
indyhub
local initiatives support corporation
visit indy

KEY PLAYERS AT 
THE TABLE
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place making
A key ingredient to attracting and retaining talent is place making. Urban planning, design and architecture must 
strike a balance of beauty and functionality in order to provide the infrastructure needed to create a sense of place 
in an urban center. These factors shape a city’s unique character and identity. 

Nashville uses Denver, Austin and Portland as sources of comparison to gauge their progress. One major initiative 
found in this comparison is Nashville’s riverfront development. Previously a neglected project, riverfront develop-
ment is now on track and moving in a positive direction. How do we stack up against these comparable cities?

What can we do? how do we do it?
The consensus of discussions from our delegation 
focuses on the visual and functional impact of our 
neighborhoods and public spaces. The Indianapolis 
Cultural Trail has set Indy’s gold standard in this realm, 
but we need to build on anchor projects such as this 
to maintain positive progress.

Ideas mentioned included an Indianapolis design 
center, creation of maker space to facilitate creative 
talent, intentional investment in public art and culture, 
and further developing current resources (ex. White 
River area).

Showcasing the diversity of Indianapolis neighbor-
hoods is a key component for growth. The real estate 
community must have resources available to highlight 
the culture and livability of our cultural districts.

Public safety becomes a cornerstone of the place 
making narrative, and the business community must 
support policies that get to the root of the issues we 
face.

Finally, the art and design community must work 
alongside city government to collaborate on major 
initiatives.

“ “civic institutions are
important to the landscape
and character of a community.
-Gary Gaston, Design director, Nashville civic design center

american institute of 
architects

arts council
central indiana 
community foundation
city of indianapolis

greater indianapolis 
progress committee
indy chamber
indyhub
indy parks foundation
people for urban progress
Visit Indy

KEY PLAYERS AT 
THE TABLE



7

education & workforce development
Attracting and retaining talent is crucial to the future of our region. While a shared narrative and place making can 
make significant strides in this arena, education is the cornerstone. Nashville has adopted the Tennessee Promise, 
making higher education a viable option for all residents. Not only does this approach establish a higher baseline of 
education level within Nashville’s workforce, but it strengthens retention because the community has taken a vested 
interest in its citizens (60% of college graduates stay within the region).

Another key to Nashville’s success in talent attraction and retention has been their focus on targeted industries. 
Nashville has the infrastructure to cater to a wide variety of technology and healthcare companies. By specializing 
in these fields, Music City is poised to be known for more than just country music.

What can we do? how do we do it?
The basis for change in education and workforce de-
velopment starts with a strong foundation of pre-kin-
dergarten through graduation and beyond. Every 
citizen deserves a path to success, and public policy 
should reflect this notion.

Ideas discussed in this realm included skills panels to 
identify our industrial strengths and communicate 
workforce needs, expansion of externship programs, 
ambitious educational attainment initiatives, and pro-
grams to get parents more engaged in the education 
of their children.

The key to a prosperous future for the Indianapolis 
region lies in an employer-driven, sector-specific 
workforce development system. This must be laid on 
the foundation of strong K-12 education.

Indianapolis is fortunate to have many institutions of 
higher learning. These organizations should work to-
gether to identify current and future needs of regional 
employers.

Finally, a communications strategy is needed to “make 
manufacturing cool.” Corporate leaders and trade 
councils should collaborate to build on this pivotal 
industry sector.

“ “half the battle with
millenials is getting them
here and finding their needs.
-alex hughes, vice president of talent retention
 nashville chamber of commerce

city of indianapolis
corporate mentors
employindy
higher education 
institutions

indiana center for education 
& career innovation
indiana dept. of education
Indianapolis public schools
Indy Chamber
the Mind Trust

KEY PLAYERS AT 
THE TABLE
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entrepreneurship
Our excursion to the Nashville Entrepreneur Center provided a glimpse inside what the future of entrepreneurship 
could be. Nashville Entrepreneur Center CEO Michael Burcham outlined a pipeline for startup companies with 
potential, giving them initial screening grades and sending them on the course toward further mentoring or a fast 
track to the market.

Perhaps the lasting impression left by Burcham comes in the form of a statistic during his presentation: the 10 worst 
US markets for entrepreneurs have rental space with no substance. However, the 10 best markets allow for coach-
ing, business model growth and financial assistance.

What do we know? what can we do?
In our think tank session moderated by Denver Hutt 
of The Speak Easy, we surveyed the delegation, 
asking how comfortable each delegate would be in 
describing the activities of a variety of startup orga-
nizations on a 1-4 scale for each (4=very comfortable, 
1=not familiar). Of the 30 organizations listed, 15 
could not be described at all by 70% or more of the 
delegation. Only 4 of these organizations could be 
comfortably described by over 40% of respondents.

The first step is to become familiar with the organi-
zations making a daily difference for entrepreneurs. 
From Verge to Innovate Indiana, Indianapolis has a vi-
brant culture of initiatives helping startup companies. 
If you’d like more information, please set up a meeting 
with Indy Chamber Vice President of Entrepreneur 
Services Julie Grice.

We also know that business mentoring is a precious 
commodity in entrepreneurial circles. Denver Hutt of 
The Speak Easy can pair you with a startup company 
in your industry to help facilitate these relationships.

“ “your expertise is
what young companies
really need.
-michael burcham, ceo
  Nashville entrepreneur center

Anchor institutions
angel investors
central indiana corporate 
partnership
Developertown
Indiana office of small business  
& entrepreneurship

indianapolis public library
indy chamber
launch fishers
the speak easy
techpoint

KEY PLAYERS AT 
THE TABLE




