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INTRO.
INDIANAPOLIS - our people, our business, our community - we are constantly aspiring to achieve 
more, advance further, grow larger, think smarter. 

ASPIRATION - what does it really mean? 

As leaders in our community, we have come to recognize that aspiration can be characterized in a 
multitude of ways. From corporate board rooms to communal tables at local coffee shops, today’s (and 
tomorrow’s) leaders are constantly aspiring to do more, reach more, be more. 

So when we chose to travel to Toronto, Ontario for the 2015 Leadership Exchange, we knew it 
wouldn’t be the typical peer city visit. We choose Toronto specifically to be an aspirational visit 
with the goal of learning how larger, more global metros are doing business, thinking creatively and 
cultivating new generations of business leaders. Merging innovation and creativity to attract talent and 
remain competitive, we left with new ideas and the sense that Indy is on the right track in our work to 
support programs and ideas aimed at boosting our quality of life and making us a sought after city for 
young talent and innovative enterprises. 

Throughout the LEX programs and think tank sessions, we were taking it all in - your comments and 
feedback-and have compiled this report to serve as a reminder and roadmap for taking this immersive 
learning experience to the next level. 

TOGETHER, WE CAN TURN ASPIRATION INTO 
INSPIRATION AND KEEP INDIANAPOLIS 
MOVING FORWARD.
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ADVANCE317
EMERGING LEADERSHIP

THE CREATIVE 
ECONOMY.
LEX Toronto marked the beginning of a new program initiated by the Indy Chamber in an effort to 
engage a new generation of business and community leaders. 

Advance317 is an exclusive group of Indy’s emerging leaders who were invited to be part of the 
immersive Leadership Exchange experience. Participants arrived in Toronto a day before the full 
delegation to begin their journey. 

Through the eyes of Indy’s next generation of diverse business and community leaders, Advance317 
experienced special programming before joining the full delegation to participate in all aspects of the 
trip. This programming focused on studying Toronto’s creative economy and how the city is turning 
obstacles into opportunities to build a stronger, more connected community. 
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WHAT DID WE LEARN?

WHAT CAN WE DO?

Multiculturalism | Celebrating diversity to bring a city together
• Toronto celebrates its diverse citizenship and uses it as a tool to attract residents and visitors
• Opposite of the U.S.’s “Melting Pot” acclaim, Toronto uses the diverse backgrounds of its citizens 

to gain perspective on how to best celebrate and serve the city while also uniting together to create 
a unified local culture

• Toronto still struggles with underlying divisive issues including tension on issues of:  
race, gender, class, faith, status, immigrant/refugee/undocumented individuals 

 
Neighborhood Vitality & Economic Development | Building community through creative culture
• Some of Toronto’s most vibrant neighborhoods are areas where government regulation is less strict
• Neighborhoods and cultural hubs must happen organically in order to be successful and 

sustainable
• Toronto’s neighborhoods work hard to support local entrepreneurship and protect these eclectic 

communities against large corporate takeover
 
Community & Cops | Uniting the creative culture and public safety for a better Toronto
• Toronto has been positively impacted by a community policing strategy that engrains police into 

the fabric of neighborhoods
• Programs that emerge to meet the needs of the neighborhoods give youth cultural programming as 

an alternative to criminal activity

The Advance317 team, invigorated by the conversation surrounding Toronto’s creative economy, led 
discussion with the LEX delegation on their findings and facilitated debate on how concepts learned 
in Toronto could best be implemented throughout Indy. 
 
While it was agreed that Indy is already home to an emerging creative class, the group did see 
opportunities for increased support and programming to grow Indy’s innovative, creative economy.
• Increased funding for community arts programming by way of partnerships with the business 

community. This includes opportunities to establish arts education centers in neighborhoods in 
need of investment/development. 

• Cultivation of more sharable spaces for cultural programming and creative spaces to occur 
organically. This includes green spaces and open market areas where groups and/or individuals can 
gather freely. 

• Celebration and investment by the business community in opportunities that allow the creative 
economy to increase quality place making and its impact on talent recruitment and retention. 



INNOVATION.

Innovation was the common thread woven throughout the framework of Toronto’s LEX. Specifically, 
innovation and opportunities for growth and entrepreneurship were singled out as prime examples of 
how businesses in Toronto are cultivating their talent pool. 
 
Today’s workers seek more than a simple paycheck - they seek quality places where community 
collaboration and social innovation thrive. In Toronto, entrepreneurial incubators, like the MaRS 
Discovery District, provide space where innovation and academics converge and resources are readily 
available to help individuals start and grow a business from the ground up. 

“If we cannot provide the talent 
companies need, we will never reap 
the benefits of business.”
Salim Teja, Executive Vice President of Ventures, 
MaRS Discovery District“
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Talent development is a major focus of Toronto’s innovation driven programs and the concept of 
cultivating talent through innovation opportunities is paying off. Academic institutions and the 
corporate community are both playing a role in supporting these programs, with the understanding 
that investment in innovation creates a better, more driven workforce. 

Additionally, public/private investment in culture and neighborhoods as had a ripple effect in creating 
quality places to which people and businesses flock. Toronto’s Arstscape model has not only increased 
the number of youth engaging in social programming, but has built up pride in the surrounding 
neighborhoods where citizens are investing in improved housing and business opportunities. 
 
Building up a strong, innovative, entrepreneurial ecosystem – and responding to its many challenges - 
has been a collaborative effort on multiple fronts; public, private and philanthropic. 

Discussions surrounding opportunities to improve Indy’s innovative ecosystem drew great debate 
among LEX delegates. Understanding that ‘place’ is important in creating an ecosystem in which 
innovation thrives, delegates agreed that Indy is on the right track, but lacks true collaboration on a 
regional scale. 

• Education is vital to developing talent to meet the needs of emerging industry and fill the training 
gaps in traditional industries like manufacturing, etc.

• Taking ownership of social initiatives – the concept that someone (or some organization) must own 
the task of focusing on social innovation and serve as the regional convener of groups working to 
build Indy’s innovative ecosystem. 

• Reevaluate Indy’s existing assets by mapping our socially-focused organizations and look for 
opportunities for intentional investment in areas most susceptible to innovative transformation.



INVESTMENT.

It’s no secret that people seek to live and invest in communities that provide diverse, quality 
amenities, easy access to public transportation, arts and cultural venues, greenspace and more. 
Building strong, vibrant communities is a long-term strategy that Indy has been working toward for 
decades. 
 
Indy is now reaping the benefits of long-term investment in our downtown urban core, which 
continues to grow thanks to smart urban developments like the Indianapolis Cultural Trail. 

Toronto, with its thriving urban metropolis, continues to see opportunities for innovative investments 
in quality place making which continue to change the landscape and skyline of this world-class city. 

“Development projects must be 
looked at with a global eye in order 
to ensure the most innovative, best 
product.” 
John Campbell, CEO, Waterfront Toronto“
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When it comes to investment in Toronto, one thing is clear – public and private partnerships allow 
developers to ‘swing big’ when creating spaces aimed at luring people, promoting creativity and 
bringing the business community on board to spur further development. 

In the fall of 2015 alone, 183 high-rise buildings were simultaneously under construction – packing 
a major punch for the construction and development industry while opening opportunities for other 
vendors in and around these developments. 

Most importantly, Toronto’s approach to development is all about creating comprehensive places 
which are attractive to a diverse citizenship and which combine walkable neighborhoods, multiple 
transit options, green space, residential space and work space. 

While development in Indy has been on the rise, much can (and should) be done to develop many 
underutilized assets including the waterfront along the White River, optimizing opportunities for the 
16 Tech innovation district development and executing existing plans for investment including the 
Indy Chamber’s Comprehensive Economic Development Strategy and more. 

Discussions on this issue made one thing clear, investment in improved transit options for citizens 
to travel to these quality places is vital to the long-term sustainability of Indy’s cultural districts, 
neighborhoods and more. 

• Now is the time to execute Indy’s strategy for investment in connected places: Indy Connect, Plan 
2020, Great Places, Live Indy, and CEDS.

• We need proactive guided development that encourages smart, dense sustainable growth. 
• The processes for investment should be bottom up and inclusive – utilizing neighborhood 

leadership as key partners in identifying needs/issues throughout the region. 



LEX:TWIN CITIES
SAVE THE DATE: SEPTEMBER 25-28, 2016
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